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Annual PHA Plan
PHA Fiscal Year 2002

i. Annual Plan Type:

X Standard Plan

ii. Executive Summary of the Annual PHA Plan

The Housing Authority of the City of Orange was founded in 1938 to provide
decent, safe and sanitary housing to lower income people, using funds from the U.S.
Department of Housing and Urban Development aneo#ssistance made available for
such purposes.

In 1953, our first complex, Dr. Walter G. Alexander Court was erected and in
1954, Fr. Rasi Homes was built to house lowome families. In 1973, Washington
Manor Senior Citizens complex was built to hotise elderly and disabled.

The Section 8 Program was enacted as part of the Housing and Community
Development Act of 1974, which codified the U.S. Housing Act of 1937. The Orange
Housing Authority is currently administering 562 Housing Choice VouchersSdwation
8 Program was enacted as part of the Housing and Community Development Act of 1974,
which codified the U.S. Housing Act of 1937. The requirements of this rental assistance
program are described in the Section 8 Administrative Plan and implemimtadyh the
Section 8 housing office.

Overall, the Orange Housing Authority's image can be characterized as one that
promotes improvement in the quality of life and economic stability for our resident
population. The Orange Housing Authority furthernk® to ensure equal opportunity in

housing for all Americans.

Overview

Since its inception, the Authority has worked with citizens of the community to
provide affordable, decent, safe and sanitary housing forilm@me families, seniors and
disabled ciizens.

The Quality Work and Housing Responsibility Act of 1998 mandated changes in

the operation of this housing authority. The Orange Housing Authority continues to be
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faced with the decreasing availability of funding and the need to increase services fo
low-income Americans. Drugs are ever present at the Orange Housing Authority
complexes and the surrounding areas. The Authority contracted with the police
department of the City of Orange to provide six police officers, assigned exclusively to
the Oramge Housing Authority developments. These police officers provide patrol and
security services to the Authority in an effort to eradicate the areas in and about the
complexes of drugs and other illegal activities. The Authority has converted an existing
apartment in our 332 Gray Street complex to a police mini-station, which houses an
office for the police, a temporary holding area and surveillance equipment.
Unfortunately, the contract will expire shortly and funding may not be available to
continuethese services.

New Jersey Housing Authorities are unique in that they are the only housing
authorities in the country required to have their Executive Director and members of the
Board of Commissioners certified by the State. The State Department afnQaity
Affairs is responsible for administering a course of study for Executive Directors that is
comprised of ten (10) courses. The course study for Commissioners is five (5) courses.
Executive Directors have two (2) years in which to successfully detagheir courses
and Commissioners have eighteen (18) months. In addition to the successful completion
of their course of study, Executive Directors must have five (5) years experience and hold
a fouryear college degree.

The Orange Housing Authority'dusiness office is located at 340 Thomas
Boulevard, Orange, New Jersey 07050. There is also a rental office located at our Father
Rasi Homes site at 125 South Essex Avenue, Orange, New Jersey 07050. The Orange
Housing Authority has been operating undedéral subsidy, rental income, and grants to
fund its programs. The availability of funding is essential for the Authority to maintain
its current level of operations and provide services to its tenants and assisted families.

The Orange Housing Authoritis now at a point where they must continue to
provide all programs under limited budget constraints, with more extensive regulations
and laws. We submitted a Hope VI Demolition and Revitalization Application in 2001,
which was not funded. We anticipataaher submission in 2002 for our Fr. Rasi Homes

complex.
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Objectives

The Orange Housing Authority will strive to increase the availability of decent,
safe and sanitary housing in the area and to ensure equal opportunity in housing for all
Americans. Tl Authority will promote seHsufficiency of families and individuals that
are participants and residents, to improve the quality of life and economic stability of our
residents. These goals and objectives are further described in the Admissions, Ogcupanc

and Rental Policy that has been adopted by the Board of Commissioners.

Capital Improvements

According to the opportunities and requirements for the Orange Housing
Authority described in this annual plan, and based on what we feel are sound business
assimptions; our annual capital requirements are as listed in our budgets submitted to
HUD for funding.

To accomplish this goal we have developed a comprehensive plan to intensify and
accelerate our marketing activities and improve our customer service ioperato
implement our plans we will need adequate funding revenues, including the procuring of

grants to aid in our efforts to comply with this plan.

Administrative Management Team

Our management team consists of 13 men and women.

Executive Director Accounting Assistant
Assistant Executive Director Senior Account Clerk
Public Housing Manager Program Director, HAPP
Public Housing Manager, On Site Leased Housing Technician
Maintenance Superintendent Clerk Typist, Section 8
Assistant Maintenance Supeténdent Clerk Typist, Management

Tenant Relations Assistant
The Board of Commissioners is comprised of seven members. The Mayor of the
City of Orange Township appoints one Commissioner and the Governor of the State of
New Jersey appoints one Commissionéihe five remaining members are appointed by

the municipal governing body. The Board of Commissioners assists the management
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team in setting policy, appoints the Executive Director, and provides other services as
described in the By Laws of the Orangeottsing Authority. The Board of
Commissioners is not responsible for management decisions and the-day
operations of the Authority. In addition, the Board members provide tremendous support

for management decisions and creativity.

Service Stratagy

The Orange Housing Authority will provide the goals and objectives as described
herein, and will make annual plans for each specific year. The Orange Housing Authority

shall continue to provide the most services possible, providing the funds available

Customer Profile

The Orange Housing Authority's primary market is low income, African
American citizens. Over the last five years, there has also been an increased market for
Latino and Haitian citizens. The most typical customer for ouistessce is someone in
the lower income category that needs assistance to provide housing for their family. With
the inception of the 1998 Quality Work and Housing Responsibility Act, our client base
has changed because of income targeting. In the ptablising program, we must now
accept 40% of new admissions with incomes at or below 30% of the area median. For the
rental assistance program we must accept 75% of new admissions with incomes at or
below 30% of the area median. This will have an affectoom ability to create mixed

income complexes, assist working families, and generate rental income for operations.

Affirmative Marketing Plan

The Orange Housing Authority's marketing strategy is to improve, enhance,
promote and support the fact that dwusing can be of benefit to lower income citizens
to help them obtain seBufficiency, improve their quality of life and achieve economic
stability.

The Orange Housing Authority's affirmative marketing strategy incorporates plans
to inform the public wewish to serve of the availability of our housing and services

through advertisement in the local and minority newspapers, bulletin boards and tenant
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newsletter. The Authority has also incorporated plans to reach th&ngish speaking
community, specifially the Latino and Haitian communities, which are increasing in the
City of Orange. The determining factors in choosing these channels are the service to be
provided, consideration to the most saturation for the least cost, and other criteria to be

detemined by the Orange Housing Authority.

Advertising and Promotion

The Orange Housing Authority's overall advertising and promotional objectives
are to position it as a leader in the market of affordable rental housing. We will develop
an advertising cangign built around the increasing availability of decent, safe and
affordable housing for American citizens, the desire of the Orange Housing Authority to
ensure equal opportunity in housing for all citizens, and improving the quality of live for
residentsand participants. In addition to standard advertising practices, we will gain
considerable recognition through grants, public service announcements, press recognition,

public comment and word of mouth.

Conclusion

The Orange Housing Authority will workotvard increasing the availability of
decent, safe and affordable housing and to do everything possible to ensure equal
opportunity in housing for all Americans. The Authority will promote ssalffficiency
and asset development of families and individuadidents and/or participants, and to
improve the quality of life and economic stability of residents and participants.

The Orange Housing Authority will make every effort to garner services from
other public agencies within the municipality, county andestand where possible €o

venture with other housing authorities and/ or pubic entities.
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Supporting Documents Available for Review

List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and AnnuaPlans
and Related Regulations
X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimeatatr
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affimatively further fair housing that require
the PHA's involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additionbhckup data to
support statement of housing needs in the jurisdiction
X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Contird)eéDccupancy Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Puwlic Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Anttial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check here if included in the public bsing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent

X check here if included in Section 8
Administrative Plan

Determination
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Public housing management and maintexgapolicy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Amual Statement (HUD 52837) for the active grgnt
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Canprehensive Grant Program, if not included as ar
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for ddgpment of public housing
X Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of pufliénnual Plan: Designation of
housirg (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriéions Act
Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership prograimAnnual Plan:
[_] check here if included in thSection 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Communjt
Service & SelfSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP)semiannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. HousingtAxd 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many linesaecessary)

(specify as needed)
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1. Statement of Housing Needs

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall ,:tf;fchJI;S Supply Quality ﬁ)ti:lci:tc;ss Size i_igﬁa-
Income <=30% | 6,136 4,685 1,2,3 Orange
of AMI
Income >30% but| 1,404 1,028 1,2,3 Orange
<=50% of AMI
Income >50% but| 1,046 315 1,2,3 Orange
<80% of AMI
Elderly 4,499 0,1 Orange
Families with
Disabilities
Race/Black 7,508 0,1,2,3
Race/White 3,361 0,1,2,3
Race/Asian 131 0,1,2,3
Race/Hispanic 422 0,1,2,3

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materialsnust be made available for public inspection.)

[] Consolidated Plan of the Jurisdiction/s
Indicate year:

X U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset- 1999 Information- 2000 &nsus Information not available for Orange
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indite year of information)

O 0O O
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B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

Public Housing Program

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance
X Public Housing

[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify which developent/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 296 7%
Extremely low 291 98.31%
income <=30% AMI
Very low income 4 1.35%
(>30% but <=50%
AMI)
Low income 1 .34%
(>50% but <80%
AMI)
Familieswith 151 51.01%
children
Elderly families 72 24.32%
Families with 73 24.66%
Disabilities
Race/Black 267 90.20%
Race/Hispanic 13 4.39%
Race/Haitian 13 4.39%
Race/Caucasian 4 1.35%
Characteristics by | 138 46.62%
Bedroom Size
(PublicHousing
Only) 0 BR
1BR 33 11.15%
2 BR 79 26.69%
3BR 43 14.53%
4 BR 1 .34%
5BR 0 0%
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Housing Needs of Families on the Waiting List

5+ BR | 0 | 0% |
Is the waiting list closed (select one)? X No] Yes
If yes:

How long has it leen closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP ] No X Yes

Section 8Housing Choice Voucher Program

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X Section 8 tenanbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify which development/sybrisdiction:

# of families % of total families Annual Turnover
Waiting list total 1,482 10%
Extremely low 1,393 94%
income<=30% AMI
Very low income 88 6%
(>30% but <=50%
AMI)
Low income 1 .01%
(>50% but <80%
MI)
Families with 1,200 81%
children
Elderly families 282 19%
Families with
Disabilities
Race/Black 1,408 95%
Race/Hispanic 59 4%
Race/Caucasian 15 1%
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Housing Needs of Families on the Waiting List

Is the waiting list closed (select ond)? No X Yes

If yes:
How long has it been closed (# of months)? 10
Does the PHA expect to reopen the listiie PHA Plan year? X Nd_] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP ] No X Yes

C. Strategy for Addressing Needs
The Housing Authority of the City of Oraye applied for 140 Section 8 Housing
Choice Vouchers in conjunction with a Hope VI Demolition and Revitalization
Application and with a Demolition only application. Unfortunately, we were not
funded for the Demolition and Revitalization or the Demolitmmy, however, we
are still awaiting approval of the Housing Choice Voucher application. If we are
funded for these Housing Choice Vouchers we will be better able to address the
needs of our residents, families in the jurisdiction and applicants onaiteng
list. Our Family SelSufficiency Program is not in effect as yet, however, staff
personnel have completed the case management study course, our Action Plan is
being updated and our residents are aware of the program. We hope to begin the
processwithin the next three months. The Housing Authority will reapply for
Hope VI and Demolition in 2002 and will take advantage of any additional
Housing Choice Vouchers in the coming year should they become available. The
Authority further plans to take meares to improve our PHAs scores and employ
effective management and maintenance strategies in an effort to increase customer
satisfaction.

(1) Strateqgies

Need: Shortage of affordable

Strategy 1. Maximize the number of affordable units available to tle PHA within

its current resources by:

X Employ effective maintenance and management policies to minimize the number
of public housing units offine
The Housing Authority has offered training to several of the employees last year.
One of our Housing Miaagers successfully completed a Senior Housing Manager
training course this year, our Section 8 Program Director and the Section 8 Clerk
Typist staff completed the Section 8 Housing Manager Certification course and
our maintenance personnel attended HVAM@ &ead Based Paint Maintenance
Training. The Assistant Executive Director completed the State of New Jersey
mandated courses for Directors this year. We anticipate training for our
management personnel this year in Occupancy Rules and Regulationsvill his
foster a better understanding of what is expected of staff and increase
communication and working relationships with the residents and the community
at large, with the hope that the amount of time units ardioé can be reduced.
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Reduce turaver time for vacated public housing units

The Housing Authority plans to reduce the amount of time for turnover of vacated
units by limiting the amount of outside contracting used to complete repairs in the
units and utilizing our maintenance staff moféeetively to make most repairs4in
house. We now use in house staff to make most plumbing repairs and for
painting units. We will continue this practice for as long as it remains feasible to
use in house personnel.

Reduce time to renovate publiciming units

The Housing Authority will procure contracting services more effectively, thus
eliminating the need for unexpected change orders and reduce the amount of time
needed to complete unit renovations. We anticipate the employment of a
Modernization Coordinator to oversee our procurement practices and Capital

Fund contracts.

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

The Orange Housing Authorityncreased the voucher payment standards in 2000.
We will monitor the program closely and adjust the standards as needed.

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minoritydgroverty concentration

The Housing Authority has opened, updated and closed its Section 8 waiting list
in 2001. They have sent mass mailings to applicants on the waiting list and have
held several mass interviews, which increased our lepsdtilization rates from

82% to the current 95%. We feel confidant that we can continue this trend to
effectively build our program. The Housing Authority will make every effort to
keep private owners informed of legislative changes in program requirements,
which ae designed to make the program more attractive to owners. The Housing
Authority will offer printed material to private owners and managers to acquaint
them with opportunities available under the program. The Authority will also
develop working relationsps with owners in the jurisdiction.

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies
In the 1999 Consolidated Plan sabction “Five Year Strategic Plan” for
“Affordable Housing Strateg” Essex County states four priorities to help
increase the inventory of affordable housing within the consortium. These
priorities are:
1. To expand the supply of affordable housing units for low and moderate

income families,
2. To maintain the existing sypty of affordable housing units for low and
moderate income families,
To provide rental assistance to low and very low income families,
To provide increased housing opportunities with support services for first time
homebuyers.
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Seek replacement of publhousing units lost to the inventory through Section 8
replacement housing resources

The Housing Authority was unsuccessful in obtaining a 2001 Hope VI Demolition
and Revitalization Application to demolish its Fr. Rasi Homes complex. The
Housing Authaity of the City of Orange applied for 140 Section 8 Housing
Choice Vouchers in conjunction with the Hope VI Demolition and Revitalization
Application and a Demolition only application. If funded, we will use these
vouchers to replace inventory lost thgiurelocation.

Strategy 2: Increase the number of affordable housing units by:

X

Apply for additional section 8 units should they become available

The Housing Authority will continue to apply to Section 8 Housing Choice
Vouchers when they become awdile and to support Hope VI efforts.

Leverage private or other public funds to create additional housing opportunities:
The Orange Housing Authority will combine efforts with private and public
organizations to provide a mechanism through which feasileceiving public
assistance can achieve economic independence through the Family Self
Sufficiency Program, as outlined by the U.S. Department of Housing and Urban
Development. The Housing Authority has begun the implementation of its
Family SeltSuffciency Program and our Action Plan has been developed. At the
beginning stages, we had several outreach meetings with various agencies who
support this program and we have notified our participating residents of the
program. At the present time, we aretriully implemented, but anticipate start

up within the next three months.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI

X

X

X

Exceed HUD federal targeting relgements for families at or below 30% of AMI

in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

Adopt rent policies to support and encourage work

The Housing Authoritycontinues to offer incentives to its residents by
encouraging participation in tenant training and work programs. The Authority
will partner with Essex County College to offer training programs to our residents
with a guarantee of employment upon sucbtdssompletion. We will also
encourage training and work through the Family Salfficiency Program

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI

X

Employ adnissions preferences aimed at families who are working

The Authority updated its Admissions and Occupancy Policy that established a
working family preference and will continue to affirmatively market units to
accomplish deconcentration.
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X Adopt rent plicies to support and encourage work
The Housing Authority will continue to offer incentives to its residents by
encouraging their participation in tenant training and work programs as stated
above. The Housing Authority will provide rent incentives, lsas flat rent
and market rents as permitted by the Quality Housing and Work
Responsibility Act.

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:

X Other: (list below)
The Housing Authority has a senidtizen complex that provides assistance to
the elderly and disabled. The Authority also markets our senior housing units to
our senior and disabled population within the family complexes as well.
We also offer family unit accommodations to youngemathied applicants,
providing they do not have a physical disability. At the present time, we are
assessing the feasibility of restructuring our family complexes to accommodate
the physically handicapped.

Need: Specific Family Types: Families with Disabities

Strategy 1: Target available assistance to Families with Disabilities:

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
The Housing Authority has designated 10 units in the sesitaens complex that
were modified to comply with Section 504 Needs Assessment for Public Housing
for disabled individuals. We are assessing the feasibility ftnecturing our
family complexes to accommodate the physically handicapped.

X The Authority signed an Order of Compliance with the Department of Housing
and Urban Development in 2000. We have amended our Admissions and
Occupancy Policy to comply with Fair Housing Equal Opportunity regulations.

Need: Specific Family Types: Races or ethniaigs with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
The Hougng Authority will continue to market our units to the Africekmerican,
Latino and Haitian populations, which are the ethnicities in need of housing in our
jurisdiction.

Capital Fund Program Tables Page



Strategy 2: Conduct activities to affirmatively further fair housing

X

Coungl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

The Housing Authority provides and will continue to provide voucher mobility
counseling in an effort to further increa assisted housing choices. The Housing
Authority maintains lists of available housing submitted by owners in all
neighborhoods within the Authority’s jurisdiction to ensure greater mobility and
housing choices to very loomcome households.

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

The Housing Authority will make every effort to keep private owners outside of
poverty/minority areas informed of legislative changes in program requirements,
which are degned to make the program more attractive to owners. The Housing
Authority will offer printed material, in English and in Spanish or French/Creole,
where necessary, in an effort to acquaint private owners and managers with
opportunities available to theamder the program.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

><><|:|><

X

/e

Funding consaints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidatedid other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resources
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Financial Resources:

Planned Sources ad Uses

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2001 grants)

a) Public Housing Operating Fund

$1,987,993.00

b) Public Housing Capital Fund

$1,059,373.00

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section
8 TenantBased Assistance

$4,265,740.00

f) Public Housing Drug Elimination
Program (including any Technicg
Assistance funds)

L

$ 121,971.00

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federal Gran{dist below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

$1,260,900.00

Excess Utilities $ 5,700.00
4. Other income(list below)

Interest Income $ 4,950.00
Non-Dwelling Income $ 24,000.00
4. Nonfederal sourceqlist below)

Congregate Housing Program $ 31,023.00

State Department of Community
Affairs

Total resources

$8,761,650.00

Capital Fund Program Tables Page




3. PHA Policies Governing Elgibility, Selection, and Admissions

A. Public Housing
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)
X When families are within a certain number of being offered a unit:
The HousingAuthority begins the verification process for admission when an
Applicant comes to number five on the waiting list.

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?
X Criminal or Drugrelated activity
X Housekeeping
X Other (describe)
Previous landlord, if information is available.

c. X Yes[] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[ ] Yes X No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e. X Yes[_] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (eithafirectly or through an NCl&uthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[]  Communitywide list

[ ]  Subijurisdictional lists

X Site-based waiting lists

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office
X PHA development site management office

c. Ifthe PHA plans to operate one or more siesed waiting liss in the coming year,
answer each of the following questions; if not, skip to subse¢Bpmssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

Two — One family waiting list at the Fr. Rasi Complex and one seniizen list at
Washington Manor Senior Citizen complex
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2.[] Yes X No: Are any or all of the PHA'’s sitbased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists?

3. X Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? Three
Public Housing, Senior Citizen/Disabled, Section 8

4. Where can interested persons obtain more information about and sigriemn
the sitebased waiting lists (select all that apply)?

X PHA main administrative office
[] All PHA development management offices
X Management offices at developments with $itessed waiting lists

[] At the developrent to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
X Two

[[]  Three or More
b. X Yes[_] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area imece?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modeimizat

work)

Resident choice: (state circumstances below)

Other: (list below)

DD X X X X X

c. Preferences
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1. X Yes[_] No: Has the PHA established preferences for admission to public housing
(other than date and time application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

FormerFederal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

X

H NN

©)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live atior work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting incomeuregments (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 D>

3. If the PHA will employ adnissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolutieierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, AcbbRlousing
Owner, Inaccessibility, Property Disposition)
1 Victims of domestic violence

Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans andeterans’ families

1 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goals (broad range of incomes)
Houselolds that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference)glist below)

I/ I I R

4. Relationship of preferences to income targeting requirements:

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting guirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupapolicy

PHA briefing seminars or written materials

Other source (list)

Resident Handbook

X X X X

b. How often must residents notify the PHA of changes in family composition? (select all

that apply)
[] At an annual reexamination and lease realew
X Any time family composition changes

[] At family request for revision
[]  Other (list)

(6) Deconentration and Income Mixing

a. X Yes[_] No: Did the PHA’s analysis of its family (general occupancy) depments
to determine concentrations of poverty indicate the need for
measures to promote deconcentration of poverty or income mixing?

b. X Yes[ ] No: Did the PHA adopt any changes to @smissions policiebased on the
results of the rguired analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of sitebased waiting lists
If selected, list targied developments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

X Employing new admission preferences at targeted develogsmen
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If selected, list targeted developments below:
[] Other (list policies and developments targeted below)

d.[_] Yes X No: Did the PHA adopt any changesditerpolicies based on the results
of the required analysis ofié need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketdly of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higierome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a needdch efforts
X List (any applicable) developments below:
N.J. 251 Dr. Walter G. Alexander Court
N.J. 252 Fr. Rasi Homes

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure accessdardrincome families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8
(1) Eligibility

a. What is the extent of screeningnctucted by the PHA? (select all that apply)
X Criminal or drugrelated activity only to the extent required by law or regulation
[] Criminal and drugrelated activity, more extensively than required by law or
regulation
[] More general screening than criminal and dratated activity (list factors below)
X Other (list below)
Income Eligibility Screening

b. X Yes[_] No: Does the PHA request criminal records from local law enforcement
agencies for screeningiposes?

c.[ ] Yes X No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?
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d. X Yes [ ] No: Does the PHA access FBI criminal records from the FBI for screening
purposes?either directly or through an NCKauthorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
X Criminal or drugrelated activity
X Other (describe below)
Family Size and Compositio

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal modeta rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

NN

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

X PHA main administrative office Section 8 Department

[]  Other (list below)

(3) Search Time

a. X Yes[_] No: Does the PHA give extensions on standaret&@ period to search for
a unit?

If yes, state circumstances bei:
Applicant unable to find a suitable unit within the-8@y period

(4) Admissions Preferences

a. Income targeting

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new adsions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1. X Yes[ ] No: Has the PHA established preferences for admission to section 8-tenant
based assistance? (other than date and time ofcagipin) (if no,
skip to subcomponelr{b) Special purpose Section 8 assistance
programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferencessor oth
preferences)
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Former Federal preferences

X

NNl

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

[]
[]
[]
[]
X

X

[]
[]
[]

w

1

Working families and those unable to work because of age or disability
Veterans and veteransihilies

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other prefeence(s) (list below)

If the PHA will employ admissions preferences, please prioritize by placing a “1” the
space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weighd bne or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each.. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal gferences

1

1

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
1

1

[]
[]
[]

Working families and those unable to work because of age or disability
Veterans and veterahfamilies

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other peference(s) (list below)
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4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one) N/A

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preferencetgh this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income tageting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by
the PHAcontained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtajpose section 8
programs to the public?
X Through published notices
X Other (list below)
PHA Bulletin Boards

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

(1) Income Based Rent Policies
a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for income based
rent in public housing. Incombased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent(less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

___Or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)
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b. Minimum Rent

1. What amount best refcts the PHA’s minimum rent? (select one)

)
[1  $1$25
X  $26$50

2. X Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. Ifyes b question 2, list these policies below
1. The family has lost eligibility for, or is awaiting an eligibility determination for a
federal, state or local assistance program, including a family that includes a member
who is an alien lawfully admitted fqpermanent residence under the immigration and
naturalization act who would be entitled to public health benefits but for Title IV of
the Personal Responsibility and Work Opportunity Reconciliation Act of 1996.

2. The family would be evicted as a resulttbe implementation of the minimum
rent.

3. The income of the family has decreased because of changed circumstances,
including loss of employment

4. A death in the family has occurred which affect the family circumstances.

5. Other circumstanceshich may be decided by the Housing Authority on a case by
case basis

All of the above must be proven by the Tenant providing verifiable information in
writing to the Housing Authority prior to the rent being delinquent and before the
lease is terminad by the Authority. If the Tenant requests a hardship exemption
under this section, and the Housing Authority of the City of Orange reasonably
determines the hardship to be of a temporary nature, exemption shall not be granted
during a ninetyday periodbeginning upon the making of the formal request for the
exemption. A Tenant may not be evicted during the nirdty period for

nonpayment of rent. In such a case, if the Tenant thereafter demonstrates that the
alleged hardship is of a loAgn nature ath not temporary, the Authority shall retro
actively exempt the Tenant from the minimum rent requirement for the nohagty
period past. This paragraph does not restrict nor prohibit the Housing Authority of
the City of Orange from taking legal action taiet the Tenant for other violations of
the lease.

c. Rents set at less than 30% than adjusted income

1.[ ] Yes X No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2. If yes toabove, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the noareimbursed medical expenses of rdisabled or norelderly
families
Other (describe below)

I I/ /I [ e I O [

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
X Yes but only for some developments

[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developnmg(itot elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (listbelow)

il NN
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f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

O D=0

g.[_] Yes X No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next yar?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

X Survey of rents listed in kal newspaper

X Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 TenaniBased Assistance

(1) Payment Standards

a. What is the PHA'’s payment standard? (select the category that besbdegour
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment statard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additdfamilies by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)
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c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are noadequate to ensure success among assisted families in the PHA’s
segment of the FMR area
X Reflects market or submarket
X To increase housing options for families
[]  Other (list below)

X

d. How often are payment standards reevaluated feqaacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assistéaimilies

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

)
[1  $1$25
X  $26$50

b.[] Yes X No: Has the PHA adopted any discostary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management

A. PHA Management Structure
(select one)

X An organization chart showing the PHA’s management structure and organization
is attached.

X A brief descripton of the management structure and organization of the PHA
follows:

The Housing Authority management structure consists of three primary
departments; administration, management and maintenance. The Executive
Director, Assistant Executive Director, Admatiative Secretary and all

department heads made up the Administration Department. The finance
department, housing management and Section 8 employees make up the
Management Department and all maintenance personnel are encompassed in the
Maintenance Departent, including Security and Risk Management.
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B. HUD Programs Under PHA Management

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 529 15%

Section 8 Housing 552 10%

Choice Vouchers

Section 8 Certificates | N/A N/A

Section 8 Mod Rehab | N/A N/A

Special Purpose SectignFamily Unification 1%

8 Certificates/Voucherg 10
(list individually)

Public Housing Drug | 280
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Comp Grant Program | 529

Capital Fund Program | 529

C. Management and Maintenance Policies

(1) Public Housing Maintenance and Management: (list below)
Admissions and Occupancy Policy including
Grievance Procedures
Pet Policy
One Strike You'reOut Policy
Tenant Lease

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
One Strike You're Out Policy
Tenant Handbook
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6. PHA Grievance Procedures

A. Public Housing

1.[ ] Yes X No: Has the PHA establishedyawritten grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to pubbasing contact to initiate
the PHA grievance process? (select all that apply)

X PHA main administrative office

X PHA development management offices

[]  Other (list below)

B. Section 8 Tenani{Based Assistance

1.[ ] Yes X No: Has the PHA established informal review procedures for applicants to
the Section 8 tenafiiased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requirementsdat 24
CFR 9827

If yes, list additions to federal requirements below:
2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrativeffice — Section 8 Department
[]  Other (list below)

7. Capital Improvement Needs

A. Capital Fund Activities

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment 4 CapitalFund Statement

-or.

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

a. X Yes[_]| No: Isthe PHA providing an optional-¥ear Action Plan for the Capital
Fund? (if no, skip to sultcomponent 7B)
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b. If yes to question a, select one:

X The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan at Attachment 2 Five Year Action Plan

_or_

[] The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Regcement
Activities (Non-Capital Fund)

[ ] Yes X No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times asessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

X Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:
N.J. 252 Father Rasi Homes

[ ] Yes X No: d) Will the PHA be engaging in any mixdithance developmnt
activities for public housing in the Plan year?
If yes, list developments or activities below:

X Yes[ | No: e) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capiteid
Program Annual Statement?
If yes, list developments or activities below:
The Authority plans to begin relocation activities at Fr. Rasi
Homes by offering housing choice replacement vouchers for its
residents and applying for demolition funding, aslas HOPE VI
Demolition and Revitalization.
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8. Demolition and Disposition

1.X Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes X No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: Fr. Rasi Home
1b. Development (project) number: Na%02

2. Activity type: Demolition X
Disposition[ |

3. Application status (select one)
Approved X
Submitted, pending approval |
Planned applicatior] ]

4. Date application approved, submitted, or plahfe submission:(12/07/00)

5. Number of units affected: 140
6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 04/01/02
b. Pojected end date of activity: 03/31/04

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

1.[ ] Yes X No: Has the PHA designated or djmul for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designain for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
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of 1937 (42 U.S.C. 1437e) in the upcoming fiscal yegi?“No”,
skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptionalPublic Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description tdd below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occancy by only elderly families and families with disabiliti¢s]

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBBDAYIM/Y'Y)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance

A. Asessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes X No: Have any of the PHA’s developments or portions of developments

been identified by HUD or the PHA as covered undsstion 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissioag skip
to component 11.)
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2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description inform
for this component in theptionalPublic Housing Asset
Management Table? If “yes”kg to component 11. If “No”,
complete the Activity Description table below.

ation

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

block 5.)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversbn Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

it

5. Description of how requirements of Section 202 are beingfsat by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted ormoroved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

1tion

N

rrcent

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 19$7

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 193[37
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11. Homeownership Programs Administered by the PHA

A. Public Housing

1.[ ] Yes X No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each appliable program/plan, unless eligible to complete a
streamlined submission duedmall PHA or high performing PHA
status. PHAs completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptionalPublic Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Plannel application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.X Yes[ ] No: Does the PHA plan to administer a Section 8 Homeawsini@
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAsnay skip to component
12.)

2. Program Description:

The Housing Authority had planned to phase in implementation a Home Ownership
Program forthe last two years, however, our utilization percentages were low and our
efforts were concentrated on increasing leagand starting the FSS Program.

Utilization has increased to 95%, we will begin implementation of the FSS Program and
then possibly adress the Home Ownership component, in conjunction with an approval
of a HOPE VI Revitalization and Demolition Grant.

a. Size of Program
X Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeonership option?

If the answer to the question above was yes, which statement best describes the number of
participant® (select one)

X 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes X No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, ligt criteria below:

12.PHA Community Service and Selfsufficiency Programs

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes X No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigD&IMM/YY
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2. Other coordination efforts between the PHA and TANF agencydisalethat apply)

[[] Clientreferrals
X
otherwise)
X
[]
X
[]
X Other (describe)

Partner to administer the FSS Program

B. Services and progams offered to residents and participants

(1) General

a. SelfSufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the

following area® (select all that apply)

><|:|>< ><|:|

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Prefeences for families working or engaging in training or education

Information sharing regarding mutual clients (for rent determinations and

Coordinate the provision of specific social and slfficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program

programs for nofhousing programs operated or coordinated by the PHA

]

participation

|:|><

b. Economic and Social sedufficiency programs

[ ] Yes X No:

Preferencel/eligibility for public housing homeownership option

Preferencel/eligibility fosection 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs
to enhance the economand social sefsufficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Namé: Description

(including location, if appropriat

Estimated
Size

Allocation
Method

(waiting
list/random
selection/specifi
criteria/other)

Access
(development office /
PHA main office /
other provider name)

Eligibility

(public housing ol
section 8
participants or
both)
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2002 Esthate) (As of: 01/15/02)
Public Housing 10 0
Section 8 15 0
b. X Yes[ ] No: If the PHA is not maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (religng to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

X Adopting appropriate changes to the PHA'’s public housing rent determination

policies and train staff to carry out those policies

X Informing residents of new policy on admission and reexamination

X Actively notifying residents of new policy at times in addition to admission and
reexamination.

X Establishing or pursuing a cooperative agreement with all appropriate TANF

agencies regarding the @xange of information and coordination of services
[] Establishing a protocol for exchange of information with all appropriate TANF
agencies
[] Other: (list below)

D. Reserved for Community Service Requirement pursuant toection 12(c) of the
U.S. Housing Act of 1937

Capital Fund Program Tables Page




13. PHA Safety and Crime Prevention Measures

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing reEdkts
all that apply)

X High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
X High incidence of violent and/or drugplated crime in the areas surrounding or

adjacent to the PHA's developments

X Residents fearfuor their safety and/or the safety of their children

X Observed lowetevel crime, vandalism and/or graffiti

X People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drafated crine

[ ]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statist&over time for crimes committed “in and around”
public housing authority

X Analysis of cost trends over time for repair of vandalism and removal of graffiti
X Resident reports

X PHA employee reports

X Police reports

X Demonstrable, quantifiable successhprevious or ongoing anticrime/anti drug
[]

3.

X X

programs
Other (describe below)

Which developments are most affected? (list below)
N.J. 251 Dr. Walter G. Alexander Court
N.J. 25 2 Fr. Rasi Homes

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

X Contracting with outside and/or resident organizations for theigiavof crime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

><><><|:|
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TheHousing Authority contracted with the City of Orange Township to provide

six uniformed police officers, specifically designated to the Authority complexes.

In January, 2000 the Housing Police Task Force began this assignment. Since that
time, there habeen a vast improvement in the incidents of crime in and around

the complexes. We have also converted an apartment to a polictatidn to

use as a temporary holding area and an office for the Task Force supervisor. We
had a temporary set back in 2Q0d that the Task Force was taken from our sites

for several months and put back into the police work force, due to a shooting in

the city, which left several officers on stress leave. They have since been returned
to our complexes and will continue to be on site for the remainder of the contract.

2. Which developments are most affected? (list below)
N.J. 251 Dr. Walter G. Alexander Court
N.J. 252 Fr. Rasi Homes

C. Coordination between PHA and the police

1. Describe the coordination betweer fRHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

X Police provide crime da to housing authority staff for analysis and action

X Police have established a physical presence on housing authority property (e.g.,

community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of

abovebaseline law enforcement services

X Other activities (list below)
The City of Orange Township has partnered with 8tate Department of Justice
to implement a Weed and Seed Program. The Housing Authority’s Fr. Rasi
Homes complex has been designated a targeted area for this program and their
activities.

X X X

2. Which developments are most affected? (list below)
N.J. 251 Dr. Walter G. Alexander Court
N.J. 252 Fr. Rasi Homes

D. Additional information as required by PHDEP/PHDEP Plan - N/A

[ 1 Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PA Plan?

[ ] Yes[ | No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET FOLICY

15. Civil Rights Certifications

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit

1. X Yes[ ] No: Is the PHA required to have andit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
X Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
X Yes[ ] No: Were tlere any findings as the result of that audit?
[ ] YesX No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
[ ] YesX No: Have responses to any unresolved findingsrbsubmitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management

1.[] Yes X No: Is the PHA engaging in any activities that will contribute to the Jong
term asset management of its public housing stock , incluicavy
the Agency will plan for longierm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
notbeen addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertaed@ct all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

e

3.[] Yes X No: Has the PHAncluded descriptions of asset management activities in
theoptionalPublic Housing Asset Management Table?

18. Other Information

A. Resident Advisory Board Recommendations

1. X Yes[ ] No: Did the PHA receive any comments on the PRIAn from the
Resident Advisory Board/s?
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2. If yes, the comments are: (if comments were received, the MHAT select one)
X Attached at Attachment-Resident Advisory Recommendations
[[]  Provided below:

3. In what manner did thBHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes X No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
gueston 2; if yes, skip to stlwomponent C.)

2.[ ] Yes X No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Prese

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA ass&sta

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 teévessd
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

Capital Fund Program Tables Page



C. Statement of @nsistency with the Consolidated Plan

1. Consolidated Plan jurisdiction: Essex County

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

o >~ oo x

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the develophod the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in th€onsolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)

In the 1999 Consolidated Plan sabction “Five YeafStrategic Plan” for

“Affordable Housing Strategy,” Essex County states four priorities to help

increase the inventory of affordable housing within the consortium. These

priorities are:

1. To expand the supply of affordable housing units for low and moderat
income families,

2. To maintain the existing supply of affordable housing units for low and
moderate income families,

3. To provide rental assistance to low and very low income families,

4. To provide increased housing opportunities with support services for firs
time homebuyers.

D. Other Information Required by HUD
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Attachments

Attachment 1 Capital Fund Statements

CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Orange Comprehensive Grant Program Fund Grant No: NJ 39P02570899 1999

Replacement Housing Factor Grant No:
[lOriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 12/31/01 [ JFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total norCFP Funds $-0- $-0- $-0- $-0-
2 1406 Operations $-0- $-0- $-0- $-0-
3 1408 Management Improvements $165,000 $169,648 $169,648 $164,175
4 1410 Administration $101,466 $101,466 $101,466 $101,466
5 1411 Audit $-0- $-0- $-0- $-0-
6 1415 Liquidated Damages $-0- $-0- $-0- $-0-
7 1430 Fees and Costs $ 11,380 $11,30 $ 11,380 $ 11,380
8 1440 Site Acquisition $-0- $-0- $-0- $-0-
9 1450 Site Improvement $-0- $-0- $-0- $-0-
10 1460 Dwelling Structures $732,752 $728,124 $728,124 $673,908
11 1465.1 Dwelling Equipmert-Nonexpendable $-0- $-0- $-0- $-0-
12 1470 Nondwsding Structures $-0- $-0- $-0- $-0-
13 1475 Nondwelling Equipment $ 4,070 $ 4,070 $ 4,070 $ 4,070
14 1485 Demolition $-0- $-0- $-0- $-0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Housing Authority of the City of Orange

Grant Type and Number
Comprehensive Grant Program Fund Grant No: NJ 39P02570899
Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
X Performance and Evaluation Report for Period Ending: 12/31/01 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
15 1490 Replacement Reserve $-0- $-0- $-0- $-0-
16 1492 Moving to Work Demonstration $-0- $-0- $-0- $-0-
17 1495.1 Relocation Costs $-0- $-0- $-0- $-0-
18 1499 Development Activities $-0- $-0- $-0- $-0-
19 1501 Collaterization or Debt Service $-0- $-0- $-0- $-0-
20 1502 Contingency $-0- $-0- $-0- $-0-
21 Amount of Annual Grant: (sum of lines-220) $1,014,68 $1,014,668 $1,014,668 $1,014,668
22 Amount of line 21 Related to LBP Activities $-0- $-0- $-0- $-0-
23 Amount of line 21 Related to Section 504 compliance$-0- $-0- $-0- $-0-
24 Amount of line 21 Related to SecuritySoft Costs $ 62,098 $ 66746 $ 66,746 $ 66,746
25 Amount of Line 21 Related to SecurityHard Costs $ 9,850 $ 9,850 $ 9,850 $ 7,020
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluabn Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:
Housing Authority of the City of Orange

Grant Type and Number
Comprehensive Grant Program Fund Grant No: NJ39P02570899
Replacement Housing Factor Grant No:

Federal FY of Grant:

1999

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
1.NJ 251 1. Paint all Apartments 1460 $ 75,000 |$ 79,387 $ 79,387 $ 79,387
Dr. Walter G. 2. Elevator Upgrades 1460 $ 211,451 | $211,/451 $211,451 $ 210,745
Alexander Court| 3. Ertranceway Doors 1460 $ 40,000 |$ 29,772 $ 29,772 $ 11,892
4. Replace Roofs 1460 $ 35,000 |$ 35,000 $ 35,000 $ 27,893
2.NJ 252 1. Paint all Apartments 1460 $ 75,000 $ 79,387 $ 79,387 $ 79,387
FatherRasi 2. Elevator Upgrades 1460 $ 211,451 | $211,451 $211,451 $ 211,451
Homes 3. Entranceway Doors 1460 $ 40,000 |[$ 29,772 $ 29,772 $ 11,892
4. Replace Roofs 1460 $ 35,000 |$ 35,000 $ 35,000 $ 27,893
3.NJ 253 1. Security Improvements 1460 $ 9850 |$ 9,850 $ 9,850 $ 7,020
Washington 2. Refrigerators & Stoves 1460 $ -0 $ 7,054 $ 7,054 $ 7,054
Manor
4. Management | 1. Staff Training 1408 $ 12,902 |$ 12,902 $ 12,902 $ 10,193
Improvements | 2. Security 1408 $ 62,098 [$ 66,746 $ 66,746 $ 66,746
3. Tenant Training 1408 $ 90,000 |$ 90,000 $ 90,000 $ 87,236
5. Administration | 1. Pay Part of ExecutivBirector’s 1410 $ 25,000 |$ 25,000 $ 25,000 $ 25,000
Salary
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Annual Statement/Performance and Evaluabn Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Orange Comprehensive Grant Program Fund Grant No: NJ39P02570899 | 1999
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
2. Modernization Coordinator 1410 $ 76,466 |$ 76,466 $ 76,466 $ 76,466
6. Fees & Costs | 1. Architectural & Engineering Service§ 1430 $ 4580 $ 4,580 $ 4,580 $ 4,580
2. Consulting Services 1430 $ 6,800 |$ 6,800 $ 6,800 $ 6,800
7. Non-Dwelling 1. Upgrade Computer Hardware 1475 $ 4,070 $ 4,070 $ 4070 |$ 4,070
Equipment
GRAND TOTALS $1,014,688 | $1,014,688 | $1,014,688 | $1,014,688
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implemen tation Schedule

PHA Name: Housing Authority of the City of

Orange

Grant Type and Number

Comprehensive Grant Program Fund No: NJ39P02570899

Replacement Housing Factor No:

Federal FY of Grant:
1999

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

1.NJ 251 3/31/01 3/31/01 3/31/02

Dr. Walter G.

Alexander Court
2.NJ 252 3/31/01 3/31/01 3/31/02

Fr. Rasi Homes
3.NJ 253 3/31/01 3/31/01 3/31/02

Washington Manor
4. Management 3/31/01 6/30/00 3/31/02 6/30/00

Improvements
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Housing Authority of the City of Orange

Grant Type and Number
Capital Fund Program Grant No: NJ 39P02550100
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:

)

X Performance and Evaluation Report for Period Ending: 12/31/01 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds $ -0- $ -0 $ -0 $ -0
2 1406 Operations $ -0 $ -0 $ -0 $ -0
3 1408 Management Improvements $ 110,000 $ 110,000 $ 110,000 $ 2,800
4 1410 Administration $ 103,597 $ 103,597 $ 103,597 $103,597
5 1411 Audit $ -0 $ -0 $ -0 $ -0
6 1415 Liguidated Damages $ -0 $ -0 $ -0 $ -0-
7 1430 Fees and Costs $ 32,203 $ 39,680 $ 39,680 $39,680
8 1440 Site Acquisition $ -0 $ -0 $ -0 $ -0
9 1450 Site Improvement $ 100,000 $ 100,000 $ 100,000 $100,000
10 1460 Dwelling Structures $ 685,000 $ 677,523 $ 677,523 $113,588
11 1465.1 Dwelling EquipmertNonexpendable $ -0 $ -0 $ -0 $ -0
12 1470 Nondwelling Structures $ -0 $ -0 $ -0 $ -0
13 1475 Nondwelling Equipment $ 5,178 $ 5,178 $ 5,178 $ 3,130
14 1485 Demolition $ -0 $ -0 $ -0 $ -0
15 1490 Replacement Reserve $ -0 $ -0 $ -0 $ -0
16 1492 Moving to Work Demonstration $ -0 $ -0 $ -0 $ -0
17 1495.1 Relocation Costs $ -0 $ -0 $ -0 $ -0
18 1499Development Activities $ -0 $ -0 $ -0 $ -0
19 1501 Collaterization or Debt Service $ -0 $ -0 $ -0 $ -0
20 1502 Contingency $ -0 $ -0 $ -0 $ -0
21 Amount of Annual Grant: (surof lines 2—20) $1,035,978 $1,035,978 $1,035,978 $ 362,795
22 Amount of line 21 Related to LBP Activities $ -0 $ -0 $ -0 $ -0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Housing Authority of the City of Orange

Grant Type and Number
Capital Fund Program Grant No: NJ 39P02550100
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
X Performance and Evaluation Report for Period Ending: 12/31/01 [ |Final Performance and Evaluation Report

)

Line | Summary by Development Account

Total Estimated Cost

Total Actual Cost

No.
Original Revised Obligated Expended
23 Amount of line 21 Related to Section 504 compliance$  -0- $ -0- $ -0 $ -0
24 Amount of line 21 Related to SecuritySoft Costs $ 90,000 $ 90,000 $ 90,000 $ -0
25 Amount of Line 21 Related to SecurityHard Costs $ 145,000 $ 145,000 $ 145,000 $ 4,582
26 Amount of line 21 Related to Energy Conservatiaasures| $ -0- $ -0 $ -0 $ -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Housing Authorty of the City of Orange

Grant Type and Number
Comprehensive Grant Program Fund Grant No: NJ39P02550100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development General Description dflajor Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
1.NJ 251 1. Upgrade & Repave Parking Lot 1450 100% $ 45000 |$ 45000 |$ 45000 |$ 4500
Dr. Walter G. 2. Landscaping 1450 100% $ 5000 |$ 5000 |$ 5000 |$ 5,000
Alexander Court| 3. Upgrade Stairwells/Hallways 1460 $ 100,000 | $ 100,000 |$ 100,000 |$ 8,268
4. Miscellaneous Plumbing Repairs 1460 $ 50,000 |$ 50,000 |$ 50,000 |$ 42,393
5. Repair/Replace Apartment Doors 1460 $ 45000 |$ 45000 |$ 45000 |$ 2,459
6. Upgrade Elevators 1460 $ 45000 [$ 45000 |$ 45000 |$ -O-
7. Security Improvements 1460 $ 10,000 |[$ 10,000 |$ 10,000 |$ 2,291
2.NJ 252 1. Upgrade & Repave Parking Lot 1450 100% $ 45000 |$ 45000 [$ 45000 |$ 45,000
Father Rasi 2. Landscaping 1450 100% $ 5000 [$ 5,000 $ 5000 [$ 5000
Homes 3. Upgrade Stairwells/Hallways 1460 $ 100,000 | $ 100,000 |$ 100,000 |$ 3,084
4. Miscellaneous Plumbing Repairs 1460 $ 50,000 [$ 50,000 |$ 50,000 |$ 37,790
5. Repair/Replace Apartment Doors | 1460 $ 45000 |$ 45000 |$ 45000 |$ 2,015
6. Upgrade Elevators 1460 $ 45000 [$ 45000 |$ 45000 |$ -O-
7. Security Improvements 1460 $ 10,000 |$ 10,000 |$ 10,000 |$ 2,291
3.NJ 253 1. Upgrade Elevators 1460 $ 60000 $ 52523 |$ 52523 |$ -O-
Washington 2. Security Improvements 1460 $ 125,000 |[$ 125,000 | $ 125,000 |$ 12,997
Manor
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authorty of the City of Orange

Grant Type and Number
Comprehensive Grant Program Fund Grant No: NJ39P02550100
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

Development General Description dflajor Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
4. Management | 1. Upgrade Computer Software 1408 $ 5000 |$ 5000 |$ 5,000 $ 2,800
Improvements | 2. Staff Training 1408 $ 5000 |$ 5000 |$ 5,000 $ -0
3. Security 1408 $ 90,000 |$ 90,000 [$ 90,000 $ -0
4, Commissioner & Executive Director | 1408 $ 10,000 |$ 10,000 |[$ 10,000 $ -0
Training Courses
5. Administration | 1. Pay Part of Executive Director’s 1410 $ 25000 |$ 38557 |$ 38557 |$ 38,557
Salary
2. Modernization Coordinator 1410 $ 78597 |$ 65040 |$ 65040 |$ 65,040
6. Fees & Costs | 1. Architectural & Engineering Fees 1430 $ 25403 |$ 32880 [$ 32,880 |$ 32,880
2. Consulting Services 1430 $ 6,800 [$ 6,800 $ 6,800 [$ 6,800
7. Non-Dwelling 1. Upgrade Computer Hardware 1475 $ 5178 [$ 5,178 $ 5178 | $ 3,130
Equipment
GRAND TOTALS $1,035,978 | $1,035,978 | $1,035,978 | $1,035,978
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Annual Statement/Performance and Evalation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of the City of

Orange

Grant Type and Number
Comprehensive Grant Program Fund No: NJ32#5D100
Replacement Housing Factor No:

Federal FY of Grant:
2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

1.NJ 251 12/31/01 12/31/01 | 12/31/02

Dr. Walter G.

Alexander Court
2.NJ 252 12/31/01 12/31/01 | 12/31/02

Fr. Rasi Homes
3.NJ 253 12/31/01 12/31/01 | 12/31/02

Washington Manor
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Facto(CFP/CFPRHF) Part I: Summary

PHA Name:
Housing Authority of the City of Orange

Grant Type and Number
Capital Fund Program Grant No: NJ 39P02550101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[|Original Annual Statement[_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:

)

X Performance and Evaluation Report for Period Ending: 12/31/01 [ |Final Performance ard Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Funds $ -0- $ -0 $ -0

2 1406 Operations $ -0 $ -0 $ -0

3 1408 Management Improvements $ 145,000 $ 100,000 $ -0

4 1410 Administration $ 100,000 $ 100,000 $ 82,104
5 1411 Audit $ -0 $ -0 $ -0

6 1415 Liguidated Damages $ -0 $ -0 $ -0

7 1430 Fees and Costs $ 50,978 $ 50,978 $ 44,178
8 1440 Site Acquisition $ -0 $ -0 $ -0

9 1450 Site Improvement $ 250,000 $ 181,472 $ 181,472
10 1460 Dwelling Structures $ 478,395 $ 54,049 $ 54,049
11 1465.1 Dwelling EquipmertNonexpendable $ -0 $ -0 $ -0

12 1470 Nondwelling Structures $ 30,000 $ 2,125 $ 2,125
13 1475 Nondwelling Equipment $ 5,000 $ -0 $ -0

14 1485 Demolition $ -0 $ -0 $ -0

15 1490 Replacement Reserve $ -0 $ -0 $ -0

16 1492 Moving to Work Demonstration $ -0 $ -0 $ -0

17 1495.1 Relocation Costs $ -0 $ -0 $ -0

18 1499 Development Activities $ -0 $ -0 $ -0

19 1501 Collderization or Debt Service $ -0 $ -0 $ -0

20 1502 Contingency $ -0 $ -0 $ -0

21 Amount of Annual Grant: (sum of lines-220) $1,059,373 $ 388,624 $ 363,928
22 Amount of line 21 Related to LBP Activities $ -0 $ -0 $ -0

Table Library




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Facto(CFP/CFPRHF) Part I: Summary

PHA Name:
Housing Authority of the City of Orange

Grant Type and Number

Capital Fund Program Grant No: NJ 39P02550101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

[|Original Annual Statement[_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:

)

X Performance and Evaluation Report for Period Ending: 12/31/01 [ |Final Performance ard Evaluation Report

Line | Summary by Development Account

Total Estimated Cost

Total Actual Cost

No.
Original Revised Obligated Expended
23 Amount of line 21 Related to Section 504 compliance$  -0- $ -0 $ -0
24 Amount of line 21 Related to SecuritySoft Costs $ 125,000 $ -0 $ -0
25 Amount of Line 21 Related to SecurityHard Costs $ -0 $ -0 $ -0-
26 Amount of line 21 Related to Energy Conservation Measyrés  -0- $ -0 $ -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Housing Authority of the City of Orange

Grant Type and

Number

Comprehensive Grant Program Fund Grant No: NJ39P02550101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
1.NJ 251 1. Site Improvements 1450 $ 125,000 $ 90,736 | $ 90,736
Dr. Walter G. 2. Basement/Community Room 1460 $ 10,000 $ -0 $ -0
Alexander Court| 3. Smoke Detectors 1460 $ 15,000 $ 15880 |$ 15,880
4. Remir Day Care/Community Building 1470 $ 15,000 $ 2,125 |$ 2125
2.NJ 252 1. Site Improvements 1450 $ 125,000 $ 90,736 $ 90,736
Father Rasi 2. Smoke Detectors 1460 $ 15,000 $ 3881 |$ 3,881
Homes 3. Repair Day Care/Community Building 1470 $ 15,000 $ -0 $ -0
3. NJ 253 1. Hallway Ventilation 1460 $ 100,000 $ 4,452 $ 4,452
Washington 2. Hallway Lighting 1460 $ 100,000 $ 7,150 $ 7,150
Manor 3. Paint All Apartments 1460 $ 190,000 $ 22,686 |[$ 22,686
4. Smoke Detectors 1460 $ 25,000 $ -0 $ -0
5. Repair Fire Alarm System 1460 $ 23,395 $ -0 $ -0
4. Non-Dwelling 1. Upgrade Computer Hardware 1475 $ 5,000 $ -0 $ -0
Equipment
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:

Housing Authority of the City of Orange

Grant Type and

Number

Comprehensive Grant Program Fund Grant No: NJ39P02550101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
5. Management | 1. Upgrade Computer Software 1408 $ 5,000 $ -0 $ -0
Improvements | 2. Saff Training 1408 $ 5,000 $ -0 $ -0
3. Security 1408 $ 125,000 $ -0 $ -0
4, Commissioner & Executive Director | 1408 $ 10,000 $ -0 $ -0
Training Courses
6. Administration | 1. Pay Part of Executive Director’s 1410 $ 25,000 $ -0 $ -0
Salary
2. Modernization Coordinator and Stafff 1410 $ 75,000 $ -0 $ -0
6. Fees & Costs | 1. Architectural & Engineering Fese 1430 $ 44,178 $ 44178 |$ 44,178
2. Consulting Services 1430 $ 6,800 $ 6,800 [$ -0-
GRAND TOTALS $1,59,373 $ 388,624 |$ 363,928
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: Housing Authority of the City of | Grant Type and Number

Federal FY of Grant:

Orange Comprehasive Grant Program Fund No: NJ39P02550101 2001
Replacement Housing Factor No:
Development Number | All Fund Obligated All Funds Expended Reaons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
1.NJ 251 9/30/02 12/31/03
Dr. Walter G.

Alexander Court

2.NJ 252 9/30/02 12/31/03

Fr. Rasi Homes

3. NJ253 9/30/02 12/31/03

Washington Manor

5. Management 9/30/02 12/31/03

Improvements

Table Library




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part . Summary

PHA Name:
Housing Authority of the City of Orange

Grant Type and Number
Capital Fund Program Grant No: NJ 39P02550102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

XOriginal Annual Statement [_|Reserve for Disasters/ Eme

rgencigs |Revised Annual Statement (revision no:

[ ] Performance and Evaluation Report for Period Endirg: [_]Final Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds $ -0
2 1406 Operations $ -0
3 1408 Management Improvements $ 145,000
4 1410 Administration $ 100,000
5 1411 Audit $ -0
6 1415 Liguidated Damages $ -0-
7 1430 Fees and Costs $ 60,000
8 1440 Site Acquisition $ -0
9 1450 Site Improvement $ -0
10 1460 Dwelling Structures $ 520,000
11 1465.1 Dwelling Equipmert-Nonexpendable $ -0
12 1470 Nondwelling Structures $ -0
13 1475 Nondwelling Equipment $ 5,000
14 1485 Demolition $ -0
15 1490 Replacement Rerve $ -0
16 1492 Moving to Work Demonstration $ -0
17 1495.1 Relocation Costs $ -0
18 1499 Development Activities $ 230,000
19 1501 Collaterization or Debt Service $ -0
20 1502 Contingency $ -0
21 Amount of Annual Grant: (sum of lines-220) $1,060,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I.: Summary

PHA Name:

Housing Authority of the City of Orange

Grant Type and Number

Capital Fund Program Grant No: NJ 39P02550102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

XOriginal Annual Statement [_|Reserve for Disasters/ Eme

rgencids |Revised Annual Statement (revision no:

[ ] Performance and Evaluation Report for Period Endirg: [_]Final Performance and Evaluation Report

)

Line | Summary by Development Account

Total Estimated Cost

Total Actual Cost

No.
Original Revised Obligated Expended
22 Amount of line 21 Related to LBP Activities $ -0
23 Amount of line 21 Related to Section 504 compliance$ -0-
24 Amount of line 21 Related to SecuritySoft Costs $ 125,000
25 Amount of Line 21 Related to SecurityHard Costs $ 300,000

26 Amount of line 21 Related to Energy Conservation Measyrés  -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Housing Authority of the City of Orange

Grant Type and Number

Comprehensive Grant Program Fund Grant No: NJ39P02550102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Experded
1.NJ 251 1. Upgrade Security System 1460 $ 85,000
Dr. Walter G.
Alexander Court
2.NJ 252 1. Upgrade Security System 1460 $ 85,000
Father Rasi
Homes
3.NJ 253 1. Install New Telephone System 1460 $ 100,000
Washington 2. Upgrade Fire Alarm System 1460 $ 50,000
Manor 3. Upgrade Security System 1460 $ 100,000
4. Renovate Community Room Kitchen|[ 1460 $ 50,000
andPublic Bathrooms
5. Office Upgrade 1460 $ 50,000
4. HA-Wide 1. Upgrade Computer Hardware 1475 $ 5,000
Non-Dwelling
Equipment
5. Management | 1. Upgrade Compet Software 1408 $ 5,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Orange

Grant Type and Number

Comprehensive Grant Program Fund Grant No: NJ39P02550102

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Experded
Improvement 2. Staff Training 1408 $ 5,000
3. Security 1408 $ 125,000
4. Commissioner & Executive Director
Training Courses 1408 $ 10,000
6. Administration | 1. Pay Part of Executive Director’s,
Assistant Executive Director’s and
Modernization Coordinator's Salary | 1410 $ 100,000
7. Fees & Costs | 1. Architectural & Engineering Fees 1430 $ 53,200
2. Consulting Sesices 1430 $ 6,800
8. Development | 1. Funds in Support of HOPE VI
Activities Activities 1499 $ 230,000
GRAND TOTALS $1,060,000
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Annual StatementPerformance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of the City of

Orange

Grant Type and Number
Comprehensive Grant Rgram Fund No: NJ39P02550102
Replacement Housing Factor No:

Federal FY of Grant:
2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for ReviseTarget Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

1.NJ 251 9/30/03 12/31/04

Dr. Walter G.

Alexander Court
2. NJ 252 9/30/03 12/31/04

Fr. Rasi Homes
3. NJ 253 9/30/03 12/31/04

Washington Manor
5. Management 9/30/03 12/31/04

Improvements

Table Library




Attachment 2 Capital Fund Program Five Year Action Plan

Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name Housing Authority of XOriginal 5-Year Plan
the City of Orange [ |Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA 2001 FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide PHAFY: 2003 PHAFY: 2004 PHAFY: 2005 PHAFY: 2006
Annual
Statemen

1.NJ 251 $ 350,000 $ 250,000 $ 250,000

Dr. Walter G.

Alexander Court

2.NJ 252 $ 350,000 $ 250,000 $ 250,000

Fr. Rasi Homes

3. Washington Manor $ 750,000 $ 50,000 $ 250,000 $ 250,000
4. HA-Wide $ 310,000 $ 310,000 $ 310,000 $ 310,000
CFP Funds Listed for $ 1,060,000 $ 1,060,000 $ 1,060,000 $ 1,060,000

5-year planning

Replacement Housin
Factor Fund 1]
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year:2 Activities for Year:3
Year 1 FFY Grant: 2003 FFY Grant: 2004
PHAFY: 2003 PHAFY: 2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See 1.NJ 253 1. Install Wood Closet | $ 450,000 1. NJ 251 Dr. Walter 1. Paint All Units and $ 200,000
Annual Washington Manor Doors G. Alexander Court Common Areas
Statement 2. Upgrade Intercom $ 100,000 2. Site Improvements | $ 150,000
System 2.NJ 252 1. Paint All Unitsand | $ 200,000
3. Paint all Apartments | $ 200,000 Fr. Rasi Homes Common Aeas
And Common Areas 2. Site Improvements | $ 150,000
3. NJ 253 1. Site Improvements | $ 50,000
2. NonDwelling 1. Upgrade Computer | $ 5,000 Washington Manor
Equipment Hardware
4. NonDwelling 1. Upgrale Computer | $ 5,000
3. HA-Wide 1. Management $ 145,000 Equipment Hardware
Improvements
5. HA-Wide 1. Management $ 145,000
2. Administration $ 100,000 Improvements
3. Fees and Costs $ 60,000 2. Administration $ 100,000
3. Fees and Costs $ 60,000
Total CFP Estimated Cost $ 1,060,000 $ 1,060,000
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year:4 Activities for Year:5
Year 1 FFY Grant: 2005 FFY Grant: 2006
PHAFY: 2005 PHAFY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See 1.NJ 251 1. Complete Apart $ 250,000 1.NJ 251 1. Complete Apart $ 250,000
Annual Dr. Walter G. ment Renovations Dr. Walter G. ment Renovations
Statement Alexander Court (25 Apts.) Alexander Court (25 Apts.)
2.NJ 252 1. Complete Apart $ 250,000 2.NJ 252 1. Complete Apart $ 250,000
Father Rasi Homes ment Renovations ment Renovations
(25 Apts.) (25 Apts.)
3. NJ 253 1. Complete Apar $ 250,000 3. NJ 253 1. Complete Apart $ 250,000
Washington Manor ment Renovations Washington Manor ment Renovations
(50 Apts.) (50 Apts.)
4. NonDwelling 1. Upgrade Computer | $ 5,000 4. Non-Dwelling 1. Upgrade Computer | $ 5,000
Equipment Hardware Equipment Hardware
5. HA-Wide 1. Management $ 145,000 5. HA-Wide 1. Management $ 145,000
Improvements Improvements
2. Administration $ 100000 2. Administration $ 100,000
3. Fees & Costs $ 60,000 3. Fees & Costs $ 60,000
Total CFP Estimated Cost $ 1,060,000 $ 1,060,000
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Attachment 3 Resident Advisory Board Comments

The Resident Advisory Meeting waglldl on January 16, 2002 at 5:00 p.m. The Resident Advisory Board consists of eighteer
residents. The following residents were in attendance:

Lona Wiggins, 339 Mechanic Street, Apt. 406, Orange, New Jersey
Edward Wadood, 340 Thomas Boulevard, Orange, Neksey

Ellen Key, 340 Thomas Boulevard, Orange, New Jersey
Constance Archie, 340 Gray Street, Apt. , Orange, New Jersey
Aretha Leslie, 340 Thomas Boulevard, Orange, New Jersey

Also in attendance were Executive Director Lawrence Jackson and Assiseautive Director Judith Aquino.

Mrs. Wiggins would like to see the Board of Commissioners meetings held at the family sites and she questioned why this
year's meeting schedule had only two dates at the family sites. The Director explained that spemeasrn and that the
summer months are difficult without air conditioning. He said these dates are subject to change.

Mrs. Wiggins also wanted to know when the entrance doors will be locked. She said there are strangers sleeping-in the ha
ways andfithe doors were locked, this would not happen. Ms. Archie voiced concerns about security in the buildings. They
said when you call the police they do not come and when they do, they don’t get out of their cars. They requested a Commt
Round Table meetg with members of the City Council, the Police Department Director, the Housing Authority and the
residents. They also would like to see the managers more accessible to the residents. They asked about the Family Self
Sufficiency Program and Hope VI. RE Director told them that we would be starting the FSS Program this year and would be
reapplying for a Hope VI as well.
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The seniors would like to see their building cleaner and would like more access to the community room kitchen and the laut
room. Mr. Wadood said sometimes they want to sit in the community room and watch television and the kitchen is not
available if they want to use it, maybe to pop popcorn in the microwave. Mr. Wadood would like to see the laundry room
opened on Sunday for thosesidents whose relatives come to help them on weekends. They would also like to see a vendin
machine on the premises.

Mrs. Key and Mrs. Leslie wanted to know when the hallways were going to be painted and when the closet doors in the
apartments woultde replaced. The Director told them that they were replacing the closets in one apartment as a demo and
all goes well with that, they would then begin replacing all the closet doors in each unit.

The seniors said that now that we have a computeniegrcenter on site, they would like for us to have instructions at the
complex, rather than having the residents bused to the another location for training. The Director explained that the compu
we have on site are part of an ACE Grant through tharB@f Education and the specifications of the grant called for training
to be done at another location. He said the room here is for practicing what is taught in the training class, or for residents tc
use.

The meeting was adjourned at 7:15 p.m.
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Attachment 4 Voluntary Conversion of Developments from Public Housing Stock Initial Assessments

Component 10 (B) Voluntary Conversion Initial Assessments

a.

How many of the PHA'’s developments are subject to the Required Initial Assessments?
Two.

How may d the PHA’s developments are not subject to the Required Initial Assessments based on exemptions
(e.g., elderly and/or disabled developments not general occupancy projects)?
One.

How many Assessments were conducted for the PHA’s covered developments?
Onefor each development.

Identify PHA developments that may be appropriate for conversion based on the Required Initial Assessments:

Dr. Walter G. Alexander Court 140 units
Fr. Acursio Rasi Homes 140 units

If the PHA has not completed the Requirecdtiali Assessments, describe the status of these assessments.
Required Initial Assessments have been completed.
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